
STATE OF NORTH CAROLINA 
UTILITIES COMMISSION 

RALEIGH 

DOCKET NO. A-41, SUB 21 

VILLAGE OF BALD HEAD ISLAND, 
Complainant, 

v. 

BALD HEAD ISLAND TRANSPORTATION, 
INC., BALD HEAD ISLAND LIMITED, LLC, 
and SHARPVUE CAPITAL, LLC, 

Respondents. 

)
)
)
)
)
)
)
)
)

DIRECT TESTIMONY OF  
SCOTT T. GARDNER 

ON BEHALF OF  
VILLAGE OF BALD HEAD 

ISLAND 



DIRECT TESTIMONY OF SCOTT T. GARDNER                                                                            Page 2 
VILLAGE OF BALD HEAD ISLAND  DOCKET NO. A-41, SUB 21

BEFORE THE NORTH CAROLINA UTILITIES COMMISSION 

DOCKET NO. A-41, SUB 21 

Direct Testimony of Scott T. Gardner 

On Behalf of the Village of Bald Head Island 

August 9, 2022 

Q. PLEASE STATE YOUR NAME, TITLE, AND  ADDRESS. 1 

A. My name is Scott Thomas Gardner. I am currently serving as the Mayor Pro Tem 2 

for the Village of Bald Head Island (the “Village”).  On September 18, 2020, the 3 

Village Council appointed me to fill a vacancy on the Council.  I was then elected 4 

to continue to serve on the Village Council in 2021.  My current term will expire in 5 

2025.  My official address is 106 Lighthouse Wynd, Bald Head Island, NC 28461. 6 

7 

Q. ON WHOSE BEHALF ARE YOU SUBMITTING THIS DIRECT 8 

TESTIMONY? 9 

A. I am submitting this Direct Testimony on behalf of the Village. 10 

11 

Q. WHERE DO YOU RESIDE?  12 

A. My wife and I have owned a home on Bald Head since 1997, and we made Bald 13 

Head our primary residence in 2017. 14 

15 
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Q. PLEASE DESCRIBE YOUR EDUCATIONAL AND PROFESSIONAL 1 

EXPERIENCE. 2 

A. I have a bachelor’s degree in Business and Biology from the University of North 3 

Carolina at Charlotte.  I spent my thirty-three year career at Duke Energy and retired 4 

in 2010 as Director of North Carolina State Governmental Affairs. 5 

6 

Q. AS A MEMBER OF THE VILLAGE COUNCIL, CAN YOU SPEAK TO 7 

WHY THE VILLAGE HAS INITIATED THIS PROCEEDING? 8 

A. Yes. The transportation system owned and operated by Bald Head Island Limited, 9 

LLC and Bald Head Island Transportation, Inc. (collectively, “Limited”) is the 10 

lifeblood to Bald Head Island—in fact, according to the Limited’s most recent 11 

Annual Report the ferry carried over three-hundred and seventy thousand 12 

passengers in 2021 alone. The passenger ferry is essential because, being a 13 

bridgeless island, Bald Head is only accessible to the public by the ferry. As no 14 

vehicles are allowed for transportation on the island, the parking facilities are 15 

integral to the ferry’s operations since all passengers must leave their cars at the 16 

terminal before boarding the ferry. Similarly, the barge is the exclusive means of 17 

transporting supplies and household goods to the island.  18 

If any three of these essential components of the transportation system were 19 

to become inaccessible to the public, the island community would cease to exist in 20 

its current form. Thankfully, the Commission has regulated the passenger ferry 21 

since the 1990s. The parking facilities and the barge, however, have never been 22 
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regulated. Members of the public have, for decades, expressed concerns that the 1 

parking and barge should be regulated, just like the ferry.  For the convenience of 2 

the Commission, attached as Exhibit STG-2 are copies of citizen comments on this 3 

issue that have been previously submitted to the Commission.  These comments are 4 

consistent with comments that have been made directly to me by various citizens 5 

and they are representative of the concerns animating the Village’s initiation of this 6 

proceeding.  Although the issue of the regulatory status of the parking and barge 7 

operations have been identified for years, the question of regulating the parking and 8 

barge has never been resolved by the Commission.  9 

10 

Q. WHY HAS THE VILLAGE CHOSEN TO PURSUE THIS ISSUE NOW?11 

A. The issue raised by the Village in its complaint has been lingering in the 12 

background the entire time that Limited has been operating the transportation 13 

system.  I look at it like this: the issue of the regulatory status of the parking and 14 

barge operations was a question that was inevitably going to need resolution, it was 15 

just a matter of when.    16 

With Limited’s announced intention to sell the transportation system, the 17 

regulation of the parking facilities and barge has become paramount. While the 18 

current owner of the transportation system, as the island’s developer, has been 19 

motivated to appease the public’s concerns about the parking and barge in the past 20 

based on its own economic development interests, the future owner might not be so 21 

motivated. Absent regulation, the next owner of the transportation system will be 22 
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free to operate the parking and barge however they want, including by raising rates, 1 

and citizens will have no recourse. Given the island’s dependency on the 2 

transportation system, the concerns expressed to the Council by islanders, and long 3 

unanswered questions regarding the regulatory status of these assets, the Village 4 

initiated this proceeding to ensure that the next owner of the ferry, parking, and 5 

barge will operate the entire system in the public interest.  We believe that it is 6 

imperative that this issue be resolved now, before the assets are conveyed to a new 7 

and subsequent buyer, both for the benefit of the new owner and for the benefit of 8 

those relying on the transportation system.  9 

10 

Q. HOW WOULD YOU CHARACTERIZE WHAT THE VILLAGE IS 11 

ASKING THE COMMISSION TO DO IN THIS PROCEEDING?    12 

A. We are asking for a determination by the Commission that the parking and barge 13 

are, like the ferry, utility assets that should be operated under the Commission’s 14 

supervision for the benefit of the using and consuming public.  While I am not a 15 

lawyer, I am generally familiar with the Commission’s supervision of utilities from 16 

my prior career with Duke, and it seems the parking facilities are used and useful 17 

as essential components of the ferry’s utility operations.  My understanding of the 18 

“regulatory compact” here is that, in exchange for its certificate awarded by the 19 

Commission, BHIT is required to provide adequate service to ratepayers at just and 20 

reasonable rates.  Adequate service in this instance necessarily includes the 21 

availability of parking to any ratepayer.  In other words, the ratepayers, who are the 22 
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ferry passengers, must use and pay for parking at Deep Point to ride the ferry – 1 

there is no alternative to this critical component of the regulated ferry transportation 2 

service.  It strikes me that the regulatory compact would require that the parking be 3 

subject to regulation just like the passenger ferry.     4 

5 

Q. PLEASE PROVIDE A BRIEF OVERVIEW OF BALD HEAD ISLAND AND 6 

ITS SIGNIFICANCE TO THE CITIZENS OF NORTH CAROLINA. 7 

A.  Bald Head Island is located at the mouth of the Cape Fear River and adjacent the 8 

Atlantic Ocean.  It is the most unique of the barrier islands of North Carolina in that 9 

you can only get there by ferry, can only travel around the island by golf cart or 10 

bicycle, has the oldest lighthouse in North Carolina, and has a state-owned 11 

Maritime Forest making up a sizeable portion of the island.  For these collective 12 

reasons, it is a highly sought after destination for vacationers, for those who wish 13 

to explore the island for a day (“day trippers”), and for those who seek to make the 14 

island a home.   15 

16 

Q. HOW DOES THE PUBLIC REACH BALD HEAD ISLAND? 17 

A. The public reaches the island by the transportation system owned and operated by 18 

Limited, which includes the parking facilities, the barge, and the ferry. 19 

20 



DIRECT TESTIMONY OF SCOTT T. GARDNER                                                                            Page 7 
VILLAGE OF BALD HEAD ISLAND  DOCKET NO. A-41, SUB 21

Q.  WHAT MEMBERS OF THE PUBLIC RELY ON THE FERRY TO 1 

REACH THE ISLAND?  2 

A.  There are several categories, but all members of the public rely on the ferry to reach 3 

the island.  First, there are property owners and their friends and family.  This might 4 

be the smallest group of passengers, though. Second, there are vacationers who 5 

typically rent by the week, and this category of passengers explodes in the summer 6 

season.  Third, there are also day trippers who come over for a day to enjoy Bald 7 

Head’s amenities, including the lighthouse and beaches. 8 

Also, critically important, there are the workers who make the island 9 

function.  These include Village employees who manage our public safety, water, 10 

waste water, solid waste management and road systems, as well as the Island 11 

Package Center.  It includes contractors and tradesmen who build and repair homes 12 

and businesses, including plumbing, electrical, HVAC, housekeeping, and other 13 

building and repair services.  It includes employees of the restaurants, the grocery 14 

store, the hardware store, and retail shops among others providing vital commerce 15 

to the island.  It includes employees of the Bald Head Island Club and Shoals Club 16 

restaurant and recreational services.  It includes employees of the non-profit 17 

organizations on the island, including the Bald Head Island Conservancy, the Old 18 

Baldy Foundation, and the Bald Head Association.  Finally, it includes employees 19 

of the Bald Head Island Club and, importantly, the Club’s golf course maintenance 20 

operations which serve an important stormwater and wastewater effluent 21 

management role, including during major rain events.   22 
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Q. DO CITIZENS OF THE ISLAND EVER EXPRESS CONCERNS TO YOU 1 

ABOUT THE TRANSPORTATION OPERATIONS?  2 

A. Yes.  I do hear from citizens on a regular basis expressing concerns about the 3 

transportation operations.  Lately, with Limited’s announcement of the sale of the 4 

transportation system there is a good bit of angst within the community regarding 5 

the future of the system, particularly given that the parking operation and barge are 6 

not currently regulated by the Commission.  There is a lot of concern that the assets 7 

could be disposed of in “piece parts” or that parking and barge might be operated 8 

in a manner that is not consistent with the public interest.   9 

A good illustration of these concerns is a Consumer Statement of Position 10 

letter filed in this docket on August 1, 2022, a copy of which is attached to my 11 

testimony as Exhibit STG-1.  The letter was submitted on behalf of property owners 12 

on the island in support of the Village’s petition in this proceeding.  Approximately 13 

400 individuals signed onto the letter, which is a rather astounding number given 14 

that there are only approximately 1,250 total residences on the island and 15 

approximately 35% of these are rental properties.  The individual “Comments from 16 

Signers” attached to the letter resonate with me, as they are reflective of exactly the 17 

sort of sentiments that have been expressed directly to me by citizens and property 18 

owners.  People on the island care deeply about these issues, and they are very 19 

concerned that their critical ability to access the island may be compromised  20 

because of the manner in which Limited is divesting itself of ownership of the 21 

transportation assets. 22 
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Q. HOW IMPORTANT IS THE PARKING AND THE BARGE TO THE 1 

ISLAND?   2 

A. As reflected by the comments on Exhibit STG-1, the public’s access to the parking 3 

facilities and the barge is critical to the island’s economy and the wellbeing of all 4 

of those on the island.  5 

6 

Q. HOW IS THE ISLAND’S ECONOMY IMPACTED BY THE PARKING 7 

FACILITIES?  8 

A. In myriad ways. The island’s economy is fueled by tourism, and each tourist must 9 

park a vehicle in the parking facilities before boarding the passenger ferry. If the 10 

parking rates were to become cost prohibitive to tourists, the island’s economy 11 

would be harmed significantly.  12 

Let’s first consider the impact to the island’s rental market. Bald Head is a 13 

vacation destination. It is notable that some 65-70% of property owners on Bald 14 

Head are residents of North Carolina. While there are approximately 1,250 15 

residences on the island, I believe there are 250 to 300 permanent or primary 16 

residences, approximately 500-550 second home properties, where owners have 17 

sought a place to get away for weekends and vacations, and the remaining homes 18 

(approximately 450) are rental properties.  A reduction in the number of vacationers 19 

would reduce the demand for rentals and the rental income for these properties 20 

would shrink. I am not a real estate expert, but my expectation based on logic is 21 

that property values would sharply fall.   The reduction in rentals would further 22 
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impact  all of the rental agencies that manage the vacation homes.  The cascading 1 

erosion of the tourist economy would further impact the businesses and laborers 2 

who service the rental properties, whether by cleaning or making maintenance and 3 

repair visits.  4 

I would expect the construction industry also to take a hit. My understanding 5 

is that many of the new residential homes that are being built on the island are 6 

intended to be rental properties, at least, for part of the year. It is common for a 7 

property owner to offset the cost of an island home with rental revenues. In a future 8 

of fewer tourists, the construction industry would dwindle.  9 

Another obvious victim of a tourism drought would be the commercial 10 

establishments on the island. There are about eight restaurants and thirteen retail 11 

stores on the island. Each of the owners of these businesses would likely tell you 12 

that their most profitable months are in the summer tourist season. Omit those 13 

tourists, and these businesses will obviously suffer.  One can logically envision 14 

shuttered store fronts and employees having to find new jobs on the mainland.  15 

16 

Q. WOULD THE ECONOMIC IMPACT BE LIMITED TO THOSE WHO 17 

LIVE OR OTHERWISE OWN PROPERTY ON THE ISLAND?  18 

A. Absolutely not. Should the tourism industry on Bald Head Island disappear, the 19 

impact will reach beyond the island. The vast majority of workers on the island live 20 

on the mainland. These workers ride the contractors ferry in the morning to reach 21 

their weekday jobs, so that they can bring home their earnings to provide for their 22 
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families on the mainland. If the island is no longer able to support jobs for these 1 

workers, the personal incomes flowing from the island would cease to support 2 

communities in Southport, Wilmington, and elsewhere in Brunswick and New 3 

Hanover Counties. 4 

5 

Q. ARE THERE PUBLIC SAFETY CONCERNS AT PLAY HERE?    6 

A. The issue of safety is of the utmost concern to the Village – the entity responsible 7 

for Public Safety on the island.  The current working relationship between the 8 

Village and Limited with the ferry and barge operation is good.  During major 9 

events like a hurricane, when the Village has called on Limited to evacuate people, 10 

the joint effort has led to a relatively smooth evacuation.  After the storm has passed 11 

and response and recovery are necessary, the Village has worked with Limited on 12 

getting emergency personnel and critical supplies/response vehicles to the island.  13 

In these events, it is critical that all transportation assets – whether it be the ferry, 14 

barge or parking – be available to coordinate an appropriate response to ensure the 15 

safety of the public.  This is yet another compelling reason to regulate parking and 16 

barge operations with the ferry and tram to ensure proper operations of public safety 17 

and emergency response.  18 

19 

Q. FROM A PERSONAL STANDPOINT, DO YOU PERSONALLY USE THE 20 

PARKING FACILITIES AT THE DEEP POINT MARINA?  21 

A. Yes. My wife and I use the Deep Point parking facilities quite frequently. 22 
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Q. PLEASE DESCRIBE YOUR USE OF THE PARKING FACILITIES AT 1 

THE DEEP POINT MARINA. 2 

A. Every time we come to Bald Head, we park in the Deep Point Marina parking lot.  3 

As Bald Head is our primary home, our car is parked for many days in the Deep 4 

Point lot.  Consequently, we have purchased a “Premium Parking Pass,” which 5 

allows for unlimited parking days for a flat fee. 6 

7 

Q. ARE YOU AWARE OF ANYBODY WHO HAS USED THE PASSENGER 8 

FERRY WITHOUT HAVING TO PARK AT THE PARKING FACILITIES?  9 

A. No. I am not aware of anybody who has used the passenger ferry to get to Bald 10 

Head without having to park a vehicle at the Deep Point parking facilities. If you 11 

need to get to Bald Head, you need to park in those parking facilities. The only 12 

exception that I am aware of is a few people who keep their own boats and have 13 

boat slips at the Southport Marina and in the Bald Head Marina. These people could 14 

get to the island without parking at the parking facilities. But most of the general 15 

public does not own a boat and, even if they did, they do not own slips in Southport 16 

and on Bald Head.  Also, to my understanding, boat slips are limited in number and 17 

in demand in Southport and Bald Head Island.   So I still stand by the statement that 18 

if you need to get to Bald Head, you need to park at the Deep Point parking 19 

facilities.  20 

21 

22 
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Q. HAVE YOU EVER USED THE BARGE AND TUG SERVICE?  1 

A. Yes.   2 

3 

Q. PLEASE DESCRIBE YOUR USE OF THE BARGE AND TUG SERVICE.  4 

A. My wife and I have had appliances, furniture, and construction material for small 5 

projects delivered on the barge.  For larger projects, our contractors have used the 6 

barge to deliver larger loads of furniture, appliances, and construction material.  Just 7 

recently we had two HVAC units and a water heater replaced, all of which were 8 

transported on the barge.  Also, we used to have a small boat and trailer that I would 9 

transport to the mainland and back for maintenance and repair.    10 

11 

Q. DO YOU HAVE ANY CONCLUDING THOUGHTS? 12 

A. Yes.  I am very grateful for the Commission’s time and efforts in this proceeding. 13 

Having come from this world in my pre-retirement life, I appreciate the demands 14 

placed on the Commission’s limited time.  I also realize that the issues that the 15 

Village has raised in its petition are not issues that the Commission hears about 16 

every day.   17 

That said, Bald Head Island is one of the State’s natural treasures.  Among 18 

its coastal destinations, the island is unique due to its natural beauty, its relaxed, 19 

vehicle-less atmosphere, and its commitment to environmental stewardship as 20 

illustrated by the Maritime Forest and the Conservancy's coastal research mission 21 

and turtle nesting program.  As a consequence of these features and attractions, the 22 
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island serves as a vital economic engine for the southeast coast of North Carolina 1 

and Brunswick County.  As such, state oversight of the monopoly transportation 2 

system serving as the gateway to the island is paramount. 3 

For all these reasons, I cannot overemphasize how important these matters 4 

are to the people who care about Bald Head Island.  And this group includes not 5 

just the approximately 300 citizens who have permanent residences on this island.  6 

It includes the tens of thousands of visitors every year, the hundreds (if not 7 

thousands) of employees who work on the island, the business and property owners 8 

on the island, and even the surrounding communities that benefit from a vibrant 9 

island economy.    10 

To an island that is fueled by tourism, access to the island on terms and 11 

conditions that are fair and reasonable and in the public interest is essential. Without 12 

parking and without the barge there is no meaningful public access, and without 13 

access there is no Bald Head Island as we know it.  I urge the Commission to 14 

exercise its authority for the benefit of the public to assert regulatory oversight over 15 

the barge and the parking facilities.  16 

17 

Q. DOES THIS COMPLETE YOUR DIRECT TESTIMONY? 18 

A. Yes.19 
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"61&&1!20..306! ))!_11K1.%!X-6H36$!
"6$1/-!^10.$-//3%! :?!+-K1!+.11Q!>0-H!
"66-!G-//! ?!>1H!G-L!+0#.&!
"66-!I-&&-D-L! :9!I0.%1836&!S.-3/!
"661!G11.L! ')*!`HD-.H!S1-4,!FL6H!
"661!^-.H61.! 9)A!<!G-/H!I1-H!FL6H!
"661!>1[! C3H!60&!K.0=3H1!
"6618-.31!<,1./04Q! :*;!<!G-/H!I1-H!FL6H!
"6631!50.8-6! )!T0.&.&!I0/81%!S.-3/!
"6&,06L!^-.$-60! ']!X-#$,36$!^#//S.-3/!
"6&0361&&1!R0D1//! ']!R00.8-6%!R1KK1.!S.-3/!!
"6&0630!`!T1..1.! @@;!+,34-8-408340!
"./36!G0%&3-6! ;!`-./!0N!+.-=16!+0#.&!
G-.M-.-!"4Q1.8-6!\0,6%06! )'!_11K1.%!X-6H36$!
G-.M-.-!24a#-3H1! )9!G/-4Q!<Q3881.!S.-3/!
G-.M-.-!>34,-.H%06! 9]!S.-6%08!>0D!
G1&,!T0.H,-8B2131.! :!<-6HD34,!S1.6!
G1&%L!GL.61! ;!JM3%!>00%&!
G1=1./L!R!<#,.! 9*;!<0#&,!G-/H!I1-H!FL6H!!
G3//!".$1.%36$1.! ')A!50.&,!G-/H!,1-H!FL6H!
G3//!234,1/%! ;9'!+,34-8-408340!F-L!!
G/-3.!_-361! @'?!b4.-40Q1!F-L!
G0!I!I0/8$.116! ;!`3/1-6!F-L!
G0M!20..3%06! JM3%!>00%&!':!
G0M!53[06! 9!<1-&06!+0#.&!
G.-H!F1661.! :*!I0.%1836&!S.-3/!
G.-H/1L!_0,6! )!+0Y#36-!S.-3/!
G.-6HL!2#6.01! ?!G#NN/1,1-H!+0#.&!
G.16&!G1/4,! )*!20#.636$!F-.M/1.!S.-3/!
G.3-6!b.8-6! C3H!60&!K.0=3H1!
G.00Q1!R0//-.H! @;@!F-%,!F00H%!D-L!!
G.#41!20.&381.! A?9!<0#&,!G-/H!I1-H!FL6H!
+O!<&1K,16!T0.H! S38M1.4.11Q!@G!
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+-6HL!<,3=1.%! ?!>0L-/!S1.6!+0#.&!
+-./!"%4,8-6! :!_11K1.%!X-6H36$!
+-./!>-=36! :9'!<0#&,!G-/H!I1-H!FL6H!
4-.816!,-..3%! :*;!<!G-/H!I1-H!FL6H!B!P3//-!)?!!
+-.0/!+-#N31/H! ''!20#.636$!F-.M/1.!S.-3/!
+-.0/!I3KK%! ]Q3//1$.-L!.3H$1!
+-.0/!24G.3H1! ))*!>0D!G0-&!>0D!
+-&,1.361!<3$-/! )'9!R0.&%80#&,!F-L!
+,-./1%!GL.61!! ;!JM3%!>00%&!!
+,-./1%!_!<40&&! ';!S38M1.!+.11Q!
+,-./1%!24G.3H1! ))*!>0D!G0-&!>0D!
+,-./1%!23&4,1//! :']!<&1H1!G0661&!FL6H!
+,-./1%!R!<&#4Q1L! @!JM3%!>00%&!
+,-./1%!>34,-.H!^-#Q1/! )';!50.&,!G-/H!I1-H!FL6H!
+,-./1%!>0D1! '!+-K1!+.11Q!>HO!
+,3K!G11.L! ')*!`HD-.H!S1-4,!FL6H!
+,.3%!21L1.! '*)!`HD-.H!S1-4,!FL6H!
+,.3%&361!b%M0.61!! ?!X-#.1/!+,1..L!+0#.&!
+36HL!^-#6&! A?@!<!G-/H!I1-H!FL6H!
+/-3.1!S#&&/1! )*]!<&-&306!I0#%1!F-L!
+0//116!+!<-/&1.! ]'A!G!<0#&,!G-/H!I1-H!FL6H!!
+0#.&61L!_-K.1/3-6! '@!<#861.%!+.1%416&!
+.-3$!F#/NN! ':@!`HD-.H!S1-4,!FL6H!
+L6H3!+,-61L! C3H!60&!K.0=3H1!
+L6&,3-!GO!J.ML! 9@!I-88804Q%!
+L6&,3-!_/11M1.$1.! ]'AG!_3//1$.-L!>3H$1!
+L6&,3-!X!I3//! ]!<K3Q1!>#%,!+&!
C-6!2-$3H! )))!<&-&306!I0#%1!F-L!
C-6!51/%06! ))@!50.&,!G-/H!I1-H!FL6H!
C-66L!G.1D1.! 9@!S,1!I-8804Q%!
C-=1!I#6&1.! ;9!C0D3&4,1.!S.-3/!
C-=3H!T3%,1.! 9!<#861.%!+.1%416&!!
C-=3H!^#3/Q1L! )!<3/=1.%3H1%!
C-=3H!I-L1%! ;!<#861.%!+.1%416&!GIJ!
C-=3H!S#[,0.6! '*)!F1%&!G-/H!I1-H!FL6H!
C-D6!G1QQ1.! :*;!<O!G-/H!I1-H!FL6H!
C-D6!`[61.! ;)!`-./!0N!+.-=16!+0#.&!
C1M!^1.-$,&L! )*@!<`!G1-4,!C.3=1!
C1M!^1.-$,&L! )*@!<0#&,1-%&!G1-4,!C.3=1!
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C1M!>-#%4,! '@!<1-!^#//!S.-3/!
C1MM31!F-.H! )!C0$D00H!S.-3/!
C1MM31!F3/H$00%1! '@!JM3%!>00%&!
C1M0.-,!"!G.00Q%! ];*!G-36M.3H$1!C.3=1!
C1M0.-,!^0#/H36! C3H!60&!K.0=3H1!
C1663%!+-.D3/1! )*::!R-/81&&0!+0=1!+&!!
C106!>0-4,! )*)?!R-/81&&0!+0=1!+&O!
C0.116!T-3.M-6Q! ;!S0D,11!+&!
C0#$!\1//3%06! )?!<-6H%K#.!S.-3/!
C0#$!>11%! );!<-6H%K#.!S.-3/!
C0#$!F00H-.H! ))A!F1%&!G-/H!I1-H!FL6H!
C0#$/-%!`M1./1! '):!5!G-/H!I1-H!FL6H!
C0#$/-%!_O!"6H1.%06!! C3H!60&!K.0=3H1!
C.1D!"66!+00Q! GIJ!2-.36-!
`H8#6H!\00%&1! :?!+-K1!+.11Q!>0-H!!
`/3Z-M1&,!G1//#443! )*!I0.%1836&!S.-3/!
`/3Z-M1&,!C1&1.H36$! 9;!S.-6%08!>0D!
`/3Z-M1&,!_-K3/! ;@!C0D3&4,1.!S.-3/!
`.34!\O!<40&&! ':!X3$,&,0#%1!X-6H36$!
`.34!P3//-8-&1.!! )9!-6H!);!S-6M-.Q!+&!
`.36!R-&1! ')!>0L-/!S1.6!+0#.&!
T.-6!<#881./36! :]!<-6HK3K1.!S.-3/!
T.-6Q!_/-361! A]A!<0#&,!G-/H!I1-H!FL6H!
T.1H!G1QQ1.! :*;!<O!G-/H!I1-H!FL6H!
^-.L!CO!21/4,30663! '?!+-K1!+.11Q!>HO!
^-.L!^3-8M.061! C3H!60&!K.0=3H1!
^161!C0#$/-%! ?!T0.&!I0/81%!S.-3/!
^10.$3-!<K0$/3! ?*@!<,0-/%!F-&4,!
^10.$1!+0.=36! '*;!5!G-/H!I1-H!FL6H!
^1.-/H!2-$$30! 9:'!<0#&,!G-/H!I1-H!FL6H!
^/16!_1//1L! ]!_36.0%%!+&!
^0.H06!F!I0/81%! 9'!+-K1!T1-.!S.-3/!!
^.1$$!R0//-6H1.! A*?!G.-8M/1!>1-4,!
^.1&4,16!21L1.! '"!_11/%06!>0D!GIJ!5+!!
^.1&4,16!21L1.! '!_11/%06!>0D!
I-3/1L!I1/&06! C3H!60&!K.0=3H1!
I-..L!24+-.&,L! ?!<1-!X-=16H1.!+0#.&!
I1-&,1.!_3.Q! '):!F1%&!G-/H!I1-H!FL6H!
I1-&,1.!X11! '*!20.636$!F-.M/1.!S.-3/!
I#$,!2!R0D1//! )'!<3/=1.%3H1%!S.-3/!
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\-81%!"!_04,! '']!`HD-.H!S1-4,!FL6H!
\-81%!"!F-%%06! ]!G-L!S.11!S.-3/!
\-81%!"O!+/-.Q! A@]!<0#&,!G-/H!I1-H!FL6H!
\-81%!"%,ML!JP! 9]!`-./!0N!+.-=16!I!
\-81%!G0,-61Q! ;!X11D-.H!+0#.&!
\-81%!G0#.H06! ;':!+#..3&#4Q!F-L!!
\-81%!G0#.H06! ;':!+#..3&#4Q!F-L!!
\-81%!C1&1.H36$! 9;!S.-6%08!>0D!
\-81%!^!I-61%! 9'!S.-6%08!>0D!
\-81%!I16H1.%06!! 9*!S.-6%08!>0D!
\-81%!X3=1.8-6! 9!G#NN/1,1-H!+0#.&!
\-81%!R-D/0D%Q3! 9]!`-./!0N!+.-=16!
\-81%!R.341! )!<-6H%K#.!
\-81%!>3NN! )?!<3/=1.%3H1%!S.-3/!
\-81%!>01%1! A*;"!G.-8M/1!>1-4,!
\-61!`!2-$0! ;!<&-..#%,!S.-3/!
\-61!bO!I-6%16! )!_11K1.%!X-6H36$!
\-%06!"36%D0.&,! '9!J6H3-6!G/-6Q1&!+0#.&!
\-%06!I-..3%!! :*;!<!G-/H!I1-H!FL6H!B!P3//-!)?!!
\1-6!R31..1!X1N1M=.1! @'!T0.&!I0/81%!S.-3/!
\1-61&&1!SL%06! ''!`/1K,-6&c%!T00&!S.-3/!
\1-661!`/M1.N1/H! :*?!<!G-/H!I1-H!FL6H(!
\1NN!+-#H/1! )*@!>0D!G0-&!>0D!!
\1NN!+#8836$%! 9?!S.-6%08!>0D!!
\1NN!C34Q1.%06!! )'?!>0D!G0-&!>0D!
\1NN!R-.Q1.! )**:!R-/81&&0!+0=1!
\1NN.1L!I#//! :9*!<0#&,!G-/H!I1-H!FL6H!
\166L!I-4Q1/36$! ;!+-K1!T1-.!S.-3/!
\1%%1!I1.8-66! )'*!<&-&306!I0#%1!F-L!
\0-6!^#3/Q1L! )!<3/=1.%3H1%!
\0-6!2-$$30! 9:'!<0#&,!G-/H!I1-H!FL6H!
\0-6!2#1//1.! @!_11K1.%!X-6H36$!
\01!G-.6-.H! '!C0$D00H!>3H$1!>0-H!
\01!G.-D61.! :'A!<&11H!G0661&!
\01/!<#&,1./-6H! ;)@!+,34-8-408340!F-L!
\0,-66-!"36%D0.&,! '9!J6H3-6!G/-6Q1&!+0#.&!
\0,6!G.#NN1L! );!`-%&!G1-4,!C.3=1!
\0,6!+!X3$#0.3! :*]!<&1H1!G0661&!FL6H!
\0,6!+!>34,&1.! 9!`/1K,-6&%!T00&!S.-3/!
\0,6!+,11%M0.0#$,! S38M1.4.11Q!AM!
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\0,6!Cc"6$1/0!! ):!J%/1!0N!<QL1!+.1%416&!!
\0,6!C38/36$! AA;!<0#&,!G-/H!I1-H!FL6H!!
\0,6!T!^0&&%,-//! )*'!F1%&!G-/H!I1-H!FL6H!
\0,6!I1-/L! :*@!-6H!:*]!F,-/1!I1-H!F-L!!
\0,6!2-.41/3%! :*!_11K1.%!X-6H36$!
\0,6!2-.41/3%!2C! :*!_11K1.%!X-6H36$!
\0,6!2-.361//3!! )*A!R0.&%80#&,!F-L!
\0,6!24P34Q1.!! C3H!60&!K.0=3H1!
\0,6!2#6.01! ?!G#NN/1,1-H!+0#.&!
\0,6!R!+/-.Q1! ;!>0L-/!S1.6!+0#.&!
\0,6!R!\1/361Q! ']!+1H-.!+0#.&!
\0,6!>O!CL1.! ;!`-%&!G1-4,!C.3=1!
\0,6!>1$3%&1.! )9!<-M-/!R-/8!S.-3/!
\0,6!<4,01M! C3H!60&!K.0=3H1!
\06-&,-6!S,08K%06! @!R00.8-6!R1KK1.!S.-3/!!
\0%1K,!2-Q-.! ?'9!<,0-/%!F-&4,!!
\0%1K,!<611! 9?!+-K1!+.11Q!
\0%,!bdefG.316! '9!_3//1$.-L!>3H$1!
\0%,#-!X3KK361.! C3H!60&!K.0=3H1!
\0L41!C0#$/-%! ?!T0.&!I0/81%!S.-3/!
\0L41!X-8M1.&! @!+/-KK1.!>-3/!
\0L41!51/%06! @!F3H$106!+0#.&!
\#-6!b.&3Z! ]!<-6HD34,!S1.6!S.-3/!
\#HL!G.-D61.! :'A!<&1H1!G0661&!
\#HL!>34,&1.! 9!`/1K,-6&!T00&!S.-3/!
\#/3-!\-L-&3/-Q-! P3//-!9)!
\#/31!G#.%06! '9!<-M-/!R-/8!+&!
\#/31!_116-6! )'*!<&-&306!I0#%1!F-L!
\#%&36!`[61.! ?)'!<,0-/%!F-&4,!F-L!
_-.16!G1661&&! '):!5!G-/H!I1-H!FL6H!
_-.16!+0.=36! '*;!5!G-/H!I1-H!FL6H!
_-.16!_/-361! A]A!<0#&,!G-/H!I1-H!FL6H!
_-.16!2-4,3Q-%! @;]!F-%,!F00H%!F-L!!
_-.16!20.&381.! A?9!<0#&,!G-/H!I1-H!FL6H!
_-.16!<&#=1.! )']!<&1H1!G0661&!FL6H!!
_-.16!F3//3-8%! ?!`-./!0N!+.-=16!
_-&,1.361!"6H1.%06! :!T0.&!I0/81%!S.-3/!
_-&,/116!_04,! '']!`HD-.H!S1-4,!FL6H!
_-&,.L6!2#.K,L!X3$#0.3! :*]!<&1H1!G0661&!FL6H!
_-&,L!51D8-6!! )?!G/-4Q!<Q3881.!S.-3/!
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_-&,L!R-D/0D%Q3! 9]!`-./!0N!+.-=16!
_-&,L!R.341! 9''!<!G-/H!I1-H!FL6H!
_-&,L!S166L%06! A!<1-!I0//L!+0#.&!
_13&,!T1,.36$! :9;!<!G-/H!I1-H!FL6H!
_13&,!2-66! :*)!<0#&,!`-%&!`!G1-4,!C.3=1!
_1//L!S3881.8-6!! 'A!R1KK1.=361!&.-3/!
_1661&,!C!>3H36$%! @!X11D-.H!+&!
_1661&,!C0H$1! ';!J6H3-6!G/-6Q1&!+0#.&!
_166L!+00K1.! :*;!<0#&,!G-/H!I1-H!FL6H!!
_1.3!+0MM! ']!C0D3&4,1.!S.-3/!
_1=36!".-&-! '')!<&1H1!G0661&!FL6H!
_1=36!R-/1L! ')!J%/1!0N!<QL1!
_38!+/-.Q1! ;!>0L-/!S1.6!+0#.&!
_38!^0&&%,-//! )*'!F1%&!G-/H!I1-H!FL6H!
_38!<4-$61//3!! A!X3=1!b-Q!S.-3/!!
_3.ML!F-.H! )!C0$D00H!S.-3/!
_0#.&61L!S#[,0.6! '*)!F!G-/H!I1-H!FL6H!
_.3%!G#.%06! '9!<-M-/!R-/8!+&!
_.3%&16!"%&3//-! '';!`HD-.H!S1-4,!FL6H!
_.3%&16!>-#&,! )*;!2#%4-H361!FL6H!
_.3%&36!H1/!>0%%0! g?!<1-$#//!S.-3/!
_.3%&36!I16%06! ))9!F1%&!G-/H!I1-H!FL6H!
_.3%&36!F,3&1!H1/!>0%%0!! '?!<1-$#//!S.-3/!
_.3%&361!F1M%&1.! :;9!<0#&,!G-/H!I1-H!FL6H!
_#.&!I-$/#6H! 9):!<0#&,!G-/H!I1-H!FL6H(!
X-#.-!I0//36$%D0.&,! '9!F-&1.!S,.#%,!+0#.&!
X-#.-!I0//36$%D0.&,!! '9!F-&1.!S,.#%,!+0#.&!
X-#.-!I0D1//! ')!X-#$,36$!^#//!S.-3/!
X-D-6-!\1//3%06! )?!<-6H%K#.!S.-3/!!
X-D.1641!"!X106-.H! ''!+-K1!T1-.!S.-3/!
X11"66!R0#6H%! :!X-#$,36$!^#//!
X1%/1!24+/#.1! )'!_11/%06!>0D!
X1%/31!R-.16&! C3H!60&!K.0=3H1!
X36H-!>-MM! :*;!<!G-/H!I1-H!FL6H!
X36H-!<&04Q&06! )*!<-M-/!R-/8!S.-3/!
X3Z!<&-NN0.H! @*;!F-%,!F00H%!F-L!
X0.-!<1-L! A!>1H!G-L!
X0.3!G0%&3-6! ;!`-./!0N!+.-=16!+0#.&!
X0.3!+-.1L @''!+#..3&#4Q!F-L!
X0.3!24G.-L1.! ]!+.11K36$!+#48M1.!+0#.&!
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X0#3%!21L1.! '!_11/%06!>0D!
X0#3%!P-34Q#%! ):!+-K1!T1-.!S.-3/!
XL/1!F3/H$00%1! '@!JM3%!>00%&!
XL66!G-.6-.H! '!C0$D00H!>3H$1!>0-H!
XL661!>0%%! @);!_366-Q11&!F-L!
2-.-!G14Q1.! :*)!<0#&,!`-%&!G1-4,!C.!
2-.41/!R.0=164,1.! A!<60DL!`$.1&!S.-3/!
2-.$-.1&!T!20..3%06!hR1$$Li! JM3%!>00%&!':!
2-.31!+,-M0&BT/1&4,1.! @'?!+#..3&#4Q!F-L!
2-.3/L6!C38/36$! AA;!<0#&,!G-/H!I1-H!FL6H!!
8-.Q!.0181.! 9!<#881.!R/-41!
2-.Q!<4-$61//3! A!X3=1!b-Q!S.-3/!!
2-.Q!<,1.M#.61! A*:!G.-8M/1!>1-4,!
2-.Q!<83&,! A!J6H3-6!G/-6Q1&!
2-.Q!<&-NN0.H! @*;!F-%,!F00H%!F-L!
2-./161!+-.&1.! '';!50.&,!G-/H!I1-H!FL6H!
2-.&,-!I0//36%,1H!T3%,1.! ;!>1H!+1H-.!S.-3/!
2-.L!"661!".-&-! '')!<&1H1!G0661&!FL6H!
2-.L!"661!".-&-! '')!<&1H1!G0661&!FL6H!
2-.L!G1&,!G.1D1.! 9@!S,1!I-8804Q%!
2-.L!G1&,!<611! 9?!+-K1!+.11Q!>H!
2-.L!I-.806! '9!C0$D00H!S.-3/!
2-.L!\-61!>0M1.&%06! A@]!<0#&,!G-/H!I1-H!FL6H!
2-.L!X!T136%! ;!>0L-/!S1.6!
2-.L!21-.%! '))!`HD-.H!S1-4,!FL6H!
2-.L!234,1/%! ;9'!+,34-8-408340!F-L!!
2-.L!b.&3Z! A!<-6HD34,!S1.6!S.-3/!
2-.L!S-L/0.!! j'!G-LM1..L!+0#.&!!
2-#.-!k-.63Q! ]*;!<0#&,!G-/H!I1-H!FL6H!
21/-631!>0MM36%! ?!`-%&!G1-4,!C.3=1!
21.1H3&,!P-#$,-6! )]!20#.636$!F-.M/1.!S.-3/!:)?;!
234,-1/!"%,M#.6! )*](!)'?!<&1H1!G0661&!FL6H!
234,-1/!G14Q1.!! :;!20#.636$!F-.M/1.!S.-3/!!
234,-1/!G.0D6! )'?!5O!G-/H!I1-H!FL6H!
234,-1/!+-#N31/H! ''!20#.636$!F-.M/1.!S.-3/!
234,-1/!C31&1.! I-8804Q%!)*^!
234,-1/!^-6HL! :'!C0D3&4,1.!S.-3/!
23.3-8!>!X106-.H! ''!+-K1!T1-.!S.-3/!
23.0%/-=!R0Z63l! C3H!60&!K.0=3H1!
20//L!T.31H1/! );!-6H!);!S-6M-.Q!+&!
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+,-./0&&1!23&4,1//!
+,-3.(!50.&,!+-.0/36-!7&3/3&31%!+0883%%306!
!

! A!

2L%&31!24+0.834Q!! :A!+-K1!+.11Q!>0-H!
5-6-!<83&,! ;')!+#..3&#4Q!F-L!
5-&,-6!24G.-L1.! ]!+.11K36$!+#4#8M1.!+0#.&!
5-&,-6!24G.-L1.! ]!+.11K36$!+#4#8M1.!
513/!"6H1.%06! C3H!60&!K.0=3H1!
534Q!H1/!>0%%0! g?!<1-$#//!S.-3/!
501/!<30.BF00H-.H! ))A!F1%&!G-/H!I1-H!FL6H!
501/!F00H-.H! ))A!F1%&!G-/H!I1-H!FL6H!
50.116!T/36$! ):'!F1%&!G-/H!I1-H!FL6H!
50.8-6!<&04Q&06! )*!<-M-/!R-/8!S.-3/!
5#60!P-/16&361! :*]!<0#&,!G-/H!I1-H!FL6H!!
R-M/0!2-.&361Z! ''*!m!A*!S#.Q%!I1-H!+0#.&!
R-81/-!C0#$/-%! 9!+0Y#36-!S.-3/!
R-81/-!>3H36$%!! @!X11D-.H!+0#.&!
R-81/-!<4,/0%%1.! @)A!_366-Q11&!F-L!
R-&.343-!>3NN! )?<3/=1.%3H1%!&.-3/!
R-#/!+-.1L! @''!+#..3&#4Q!F-L!
R-#/!I!<#,.!! 9*;!<0#&,!G-/H!I1-H!FL6H!!
R-#/!50.8-6! )!T0.&.&!I0/81%!S.-3/!
R-#/-!bO!I16.L! );!C0$D00H!>3H$1!X-61!
R166L!-6H!C-=3H!`806%06! '*)!50.&,!G-/H!I1-H!FL6H!
R1&1.!+!`6$/3%,!! )**;!R-/81&&0!+0=1!!
R1&1.!+!a#366! );!C0$D00H!>3H$1!X-61!
R1&1.!_-K.1/3-6! '@!<#861.%!+.1%416&!
R1&1.!<4,.01.! A!F00H!C#4Q!S.-3/!
R,3/!>0%%! ;;A!I3%&0.34!C.3=1!
R,3/3K!2-46-MM! ;!<1-&06!+&!
R.#HL!F1-=1.! ')'!5O!G-/H!I1-H!FL6H!!
>-806-!>0D1! '!+-K1!+.11Q!>HO!
>-L806H!\O!I-.M1.&! ''!`-%&!G1-4,!C.3=1!
>1611!G#.6%! I-804Q%!
>1611!X3=1.8-6!! 9!G#NN/1,1-H!+0#.&!
>34,-.H!G1/&06! j:!JM3%!>00%&!
>34,-.H!`-%/1L! )!G.0D6!R1/34-6!S.-3/!
>34,-.H!T136%! ;!>0L-/!S1.6!
>34,-.H!I-6%16! j)!_11K1.%!X-6H36$!
>34Q!"6H1.%0!! :!T&!I0/81%!S.-3/!
>34Q!51/%06! @!F3H$106!+0#.&!
>0M1.&!G!X31%1$-6$!<.! '@!JM3%!>00%&!
>0M1.&!G/-#! ;!<&-..#%,!S.-3/!
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+,-./0&&1!23&4,1//!
+,-3.(!50.&,!+-.0/36-!7&3/3&31%!+0883%%306!
!

! '*!

>0M1.&!+-.&1.! '';!50.&,!G-/H!I1-H!FL6H!
>0M1.&!+/-L&06!T/1&4,1.! @'?!+#..3&#4Q!F-L!
>0M1.&!I!P-#$,-6! )]!20#.636$!F-.M/1.!S.-3/!!
>0M1.&!J%18-6! )*!I0.%1836&!S.-3/!
>0M1.&!XO!C14Q1.(!\.O!! C3H!60&!K.0=3H1!
>0M1.&!20..306! ))!_11K1.%!X-6H36$!
>0M1.&!R.341! A];!<0#&,!G-/H!I1-H!FL6H!
>0M1.&!S-L/0.!! j'!G-LM1..L!+0#.&!!
>0M1.&!F,3&1!! )'@!!<&-&306!I0#%1!F-L!
>0M1.&-!53[06! 9!<1-&06!+0#.&!
>0M1.&-!<40&&! 99!G.0-HD-L!
>0M36!<83/1Q! 9A!`-./!0N!+.-=16!+0#.&!
>04QL!>-#%4,! '@!<1-!^#//!S.-3/!
>0H$1.!G/-Q1BD-.H! :;9!<0#&,!G-/H!I1-H!FL6H!
>0H$1.!T/36$! ):'!F1%&!G-/H!I1-H!FL6H!
>06!>0%%! @);!_366-Q11&!F-L!!
>06-/H!216&Z1.! :;!I0.%1836&!S.-3/!
>#%%!-6H!C3-61!F-/Q1.! 2-.%,!I-.M0#.!J66!
>#%%1//!J-66#ZZ1//3! ''!<-6HD34,!S1.6!S.-3/!
>#&,!n0#6$! ')'!<&1H1!G0661&!FL6H!!
<-//L!\0,6%&06! :'!+-K1!T1-.!S.-3/!
<-//L!\0,6%&06! :'!+-K1!T1-.!S.-3/!
<-6H.-!^/134,! 9:]!<!G-/H!I1-H!FL6H!
<-.-!+-#/1L! Rb!G0[!:;))!
<-.-,!`6$/3%,! )**;!R-/81&&0!+0=1!
<40&&!2#1//1.! @!_11K1.%!X-6H36$!
<40&&!n-641L! ?!X00%1&.3N1!+S!
<40&&!n-641L!! ?!X00%1&.3N1!!
<,-.3!G1-=1.%! C3H!60&!K.0=3H1!
<,-.06!"O!C14Q1.! C3H!60&!K.0=3H1!
<,-.06!C06-&#443! )*)!50.&,!G-/H!I1-H!FL6H!!
<,-.06!F!24+0L! '''!5O!G-/H!I1-H!FL6H!
<,1..L!G14Q1.! :;!20#.636$!F-.M/1.!S.-3/!!
<,1..L!>01%1! A*;"!G.-8M/1!>1-4,!
</-#$,&1.!T3&ZBI#$,! )'*!R0.&%80#&,!F-L!
<0/08-6!20,-81H!! A!_11K1.%!X-6H36$!!
<&1K,16!+0MM! ']!C0D3&4,1.!S.-3/!
<&1K,16!SO!24/1-6! A]!S#.Q%!I1-H!+0#.&!
<&1=1!+00Q! GIJ!2-.36-!!
<&1=1!C1-61!! ])'!<!G-/H!I1-H!FL6H!
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+,-./0&&1!23&4,1//!
+,-3.(!50.&,!+-.0/36-!7&3/3&31%!+0883%%306!
!

! ''!

<&1=1!I16%06! ))9!F1%&!G-/H!I1-H!FL6H!
<&1=1!_1661HL! :!G#NN/1,1-H!+0#.&!
<&1=1!24X1-6! )]!`-./!0N!+.-=16!
<&1=16!>0M1.&!24+0L! '''!50.&,!G-/H!I1-H!FL6H!
<&1=16!<-%Z! @'!+-K1!+.11Q!>0-H!
<#1!_1661HL! :!G#NN/1,1-H!+0#.&!
<#%-6!G-Q1.! >0L-/!\-81%!X-6H36$!)"!
<#%-6!G#.Q,-.&! ':!F-&1.!S,.#%,!
<#%-6!+,-K8-6! '?!+-K1!T1-.!S.-3/!
<#%-6!_1//L! )*A!F1%&!G-/H!I1-H!FL6H!
<#%-6!<4,3//! )'!_11/%06!>0D!
<#Z-661!F,3&81L1.! ;!F3H$106!+0#.&!
<#Z3!G#ZZ-.H! :'!JM3%!.00%&!
S-88L!+!I0/81%! 9'!+-K1!T1-.!S.-3/!!
S1..3!_1//LBI0KQ36%! ABG!J%/1!0N!<QL1!+.1%416&!
S1..L!>1$1.! )';!5!G-/H!I1-H!FL6H!
S,1.1%-!G0#.H06! ;':!+#..3&#4Q!F-L!
S,08-%!<4,/0%%1.! @)A!_366-Q11&!F-L!
S,L.-!`-%/1L! )!G.0D6!R1/34-6!S.-3/!
S380&,L!+!<83&,! C3H!60&!K.0=3H1!
S3KK3!"6&-/3Q! ;A:!_366-Q11&!F-L!
S0HH!I3//L-.H! 99]!_3&&L!I-DQ!F00H%!F-L!
S08!"6&-/3Q! ;A:!_366-Q11&!F-L!
S08!\0,6%&06! :'!+-K1!T1-.!S.-3/!
S08!X#6%N0.H! :9!+-K1!+.11Q!>0-H!
S.3%,!I1-/L! :*@!-6H!:*]!F,-/1!I1-H!F-L!!
P-/1.31!I-/-%! ']!R1KK1.=361!S.-3/!
P3.$363-!b/3=1.! )':!F1%&!G-/H!I1-H!FL6H!
P3.$363-!<-6&-6-BT1..1.!! @@;!+,34-8-408340!!
F-&&%!+-..! C3H!60&!K.0=3H1!
F-L61!X-8M1.&! @!+/-KK1.!>-3/!
F16HL!<&04#8! ?!R-/8!+0#.&!
F16HL!F3/80&! ':'!F1%&!G-/H!I1-H!!
F3//3-8!"!20.&06! )'9!R0.&%80#&,!F-L!
F3//3-8!".$1.%36$1.! ')A!50.&,!G-/H!I1-H!FL6H!
F3//3-8!G1661&&! '):!5!G-/H!I1-H!FL6H!
F3//3-8!G.16434Q! ')!JM3%!>00%&!
F3//3-8!\!k3$8#6H! :]'9!F.3&1.%!F-L!
F3//3%!R-#/!G.00Q%!\.O! ];*!G-36M.3H$1!C.O!

!
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+,-./0&&1!23&4,1//!
+,-3.(!50.&,!+-.0/36-!7&3/3&31%!+0883%%306!
!

! ')!

44E!2.O!+,.3%!"L1.%(!5+!7&3/3&31%!+0883%%306!R#M/34!<&-NN!
!!!!!!2.O!_.3%,6-!>-U11=(!C3.14&0.!S.-6%K0.&-&306!>-&1%!C3=3%306(!R#M/34!<&-NN!
!
!
!
!
! !
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+,-./0&&1!23&4,1//!
+,-3.(!50.&,!+-.0/36-!7&3/3&31%!+0883%%306!
!

! ':!

"#$#%&!'(!)*))!X1&&1.!&0!&,1!50.&,!+-.0/36-!7&3/3&31%!+0883%%306!
+08816&%!N.08!<3$61.%!

!
!
oJ!4064#.!D3&,!&,1!.1Y#1%&!&0!&,1!5+7+!.1$-.H36$!&,1!P3//-$1!0N!GIJ!K1&3&306O!S,3%!3%!1[&.181/L!
38K0.&-6&!&0!#%!,0810D61.%!06!G-/H!I1-H!J%/-6Hp!
!
oF1!#.$1!&,1!40883%%306!&0!.1$#/-&1!&,1!GIJ!T1..L(!G-.$1!R-.Q36$!-6H!&.-8!0K1.-&306%!-%!&,1L!
-.1!=3&-/!&0!-//!GIJ!0D61.%!m!D0.Q1.%p!
!
o<&.06$/L!%#KK0.&!&,1!P3//-$1!K.041%%!&0!.1$#/-&1!&,1!K-.Q36$!-6H!M-.$1!8060K0/Lp!
!
oS,1!&.-6%K0.&-&306!%L%&18!N0.!GIJ!-6H!3&%!0K1.-&306!-.1!38K0.&-6&!&0!#%!-%!0D61.%!-&!&,1!
3%/-6HO!S,1!/-%&!L1-.!,-%!M116!-!63$,&8-.1!D3&,!/-&1!N1..31%(!M.0Q16!N1..31%(!M-.$1!#6-=-3/-M/1!
D,34,!3%!/3N1M/00H!0N!&,1!3%/-6HO!J&!3%!,0K1N#/!&,-&!D,01=1.!&,1!0D61.!&,1!&.-6%K0.&-&306!M1!-!N-3.!
-6H!1NN34316&!0K1.-&306Op!
!
oJ!%&.06$/L!%#KK0.&!&,1!5+7+!0=1.%3$,&!0N!&,1!GIJ!C11K!R036&!K-.Q36$!-6H!M-.$1!0K1.-&306%Op!
!
oJ!%#KK0.&!&,1!P3//-$1!0N!GIJ!K.041%%!&0!.1$#/-&1!&,1!M-.$1(!K-.Q36$!-6H!N1..L!%L%&18p!
!
oJ&c%!1%%16&3-/!N0.!G-/H!I1-Hc%!N#&#.1!&0!,-=1!&,1!K-.Q36$!m!M-.$1!#6H1.!&,1!%-81!0D61.!-6H!
.1$#/-&1H!/3Q1!&,1!N1..L!&34Q1&%Op!
!
o"%!N#//!&381!.1%3H16&%!D1!-.1!1%K143-//L!40641.61H!D3&,!#6.1$#/-&1H!K-.Q36$O!JN!&,0%1!.-&1%!
364.1-%1!&0!#6&16-M/1!-80#6&%(!3&!D3//!4-#%1!#%!&0!.1&,36Q!0#.!/06$!&1.8!K/-6%!N0.!/3=36$!-6H!
0D636$!-!,081!06!GI3O!o!
!
oJ!%#KK0.&!&,1!611H!&0!.1$#/-&1!K-.Q36$!-&!C11K!R036&O!!J!-8!N1-.N#/!0N!&,1!8060K0/3%&34!6-&#.1!
0N!&,1!16&3.1!N1..L!%L%&18!hN.08!K-.Q36$!&0!&.-8%iO!!F1!%38K/L!,-=1!60!0&,1.!4,0341!N0.!&,1%1!
4.3&34-/!%1.=341%Op!
!
oS,1!16&3.1!&.-6%K0.&-&306!%L%&18(!60&!U#%&!&,1!M0-&%!-6H!&.-8%(!611H%!&0!,-=1!.1$#/-&0.L!
0=1.%3$,&(!.1$-.H/1%%!0N!&,1!N36-/!0D61.gp!
!
oJ!%#KK0.&!&,1!.1$#/-&306!0N!K-.Q36$!-6H!M-.$1!0K1.-&306%O!!S,1L!-.1!8060K0/31%!-6H!&,1L!-.1!
4.3&34-/!&0!&,1!3%/-6HO!!o!
!
oR/1-%1!K.0&14&!0#.!36&1.1%&%!-%!K.0K1.&L!0D61.%!06!G-/H!I1-H!J%/-6HOp!
!
o!Jc8!-/%0!40641.61H!-M0#&!.1416&!-4&306%!&0!/383&!0.!.1%&.34&!0&,1.!181.$164L!-6H!
&.-6%K0.&-&306!0K&306%!&,-&!,-=1!%1.=1H!GIJ!N0.!8-6L!L1-.%!O!o!
!
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+,-./0&&1!23&4,1//!
+,-3.(!50.&,!+-.0/36-!7&3/3&31%!+0883%%306!
!

! '9!

oR/1-%1!.1$#/-&1!&,1!K-.Q36$!-6H!M-.$1!0K1.-&306%!-%!&,1L!60D!.1$#/-&1!&,1!K-%%16$1.!N1..LO!!
S,1!5+7+!D0#/H!0=1.%11!&,1!%1.=341!/1=1/%!-%!D1//!-%!.-&1%!N0.!K-.Q36$!-6H!&,1!M-.$1O!!J!-8!-!
N#//!&381!.1%3H16&!0N!G-/H!I1-H!J%/-6HO!S,-6Q!L0#Op!
!
oS,3%!%L%&18!3%!4.#43-/!&0!&,1!=3-M3/3&L!0N!&,1!3%/-6HO!F0.Q1.%(!.1%3H16&%!h8-6L!.1&3.1Hi(!-6H!
=3%3&0.%!,-=1!60!0&,1.!0K&306!&0!$1&!06!-6H!0NN!GIJO!"!8060K0/L!40#/H!%1&!.-&1%!%0!,3$,!&,-&!3&!
D3//!4.3KK/1!&,1!3%/-6HO!`%K143-//L!1/3836-&36$!%1.=341%!&,-&!D3//!.1N#%1!&0!4081!0=1.!H#1!&0!40%&O!o!
!
oJ!-8!.1Y#1%&36$!5+7+!.1$#/-&1!&,1!K-.Q36$!-6H!M-.$1!0K1.-&306%!-%!&,1L!60D!.1$#/-&1!&,1!
K-%%16$1.!N1..L!N0.!GIJO!o!
!
oJc=1!,-%!-!,0#%1!06!GIJ!%3641!'AA9!-6H!-!M#%361%%!N0.!&,1!K-%&!)*!L1-.%O!Jc=1!60&341H!&,1!N1..L!
-6H!&.-8!%1.=341!,-%!61=1.!M116!D0.%1O!T1..31%!-.1!406%&-6&/L!M.0Q16!-6H!-.1!.#6636$!/-&1!
-/80%&!1=1.L!,0#.O!S.-8%!-.1!36!&1..3M/1!%,-K1O!S,1!1[K1.31641!0N!$1&&36$!06!-6H!0NN!&,1!3%/-6H!
3%!%0!H3NN34#/&(!&,-&!=3%3&0.%!%-L!&,1L!D3//!M1!%&-L36$!%081D,1.1!1/%1!36!&,1!N#&#.1O!<081&,36$!
611H%!&0!M1!H061!&0!38K.0=1!&,1!%1.=341O!J&c%!-DN#/Op!
!
oR/1-%1!.1$#/-&1!&,1!K-.Q36$!-6H!M-.$1!0K1.-&306%!-/06$!D3&,!&,1!&.-6%K0.&-&306!%L%&18Op!
!
o+#..16&!M-.$1!-6H!C11K!R036&!K-.Q36$!K.0N3&%!-.1!0M%4161/L!,3$,!60D!-6H!#%1.!40%&!D3//!.3%1!
1=16!80.1!3N!&,1%1!0K1.-&306%!.18-36!#6.1$#/-&1HO!G-.$1!40%&%!-//!-.1!H3.14&/L!0.!36H3.14&/L!
M0.61!ML!GIJ!K.0K1.&L!0D61.%!-%!-.1!406&.-4&0.!K-.Q36$!N11%O!S,1!M-.$1!-6H!K-.Q36$!8#%&!M1!
.1$#/-&1H!-6H!&,16!%0/H(!K.1N1.-M/L!D3&,!&,1!N1..L(!&0!-6!36H1K16H16&!0D61.q0K1.-&0.Op!
!
oJ&c%!1%%16&3-/!N0.!G-/H!I1-Hc%!N#&#.1!&0!,-=1!&,1!K-.Q36$!m!M-.$1!#6H1.!&,1!%-81!0D61.!-6H!
.1$#/-&1H!/3Q1!&,1!N1..L!&34Q1&%Op!
!
oF1!,-=1!M116!K.0K1.&L!0D61.%!%3641!'AA?O!S,1!16&3.1!&.-6%K0.&-&306!%L%&18!364/#H36$!&,1!
K-.Q36$!-6H!M-.$1!0K1.-&306!611H%!&0!M1!.1$#/-&1H!%0!-%!60&!&0!4.1-&1!-!8060K0/3%&34!%L%&18!36!
D,34,!-//!H1K16H16&!06!&,1!%L%&18!D3//!,-=1!60!%-L!-6H!-//!D3//!M1!%#MU14&!&0!&,1!D,38!-6H!
4-K.341!0N!&,1!61D!0D61.%Op!
!
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0K1.-&306%!-%!&,1L!60D!.1$#/-&1!&,1!K-%%16$1.!N1..LO!S,1!5+7+!D0#/H!0=1.%11!&,1!%1.=341!
/1=1/%!-%!D1//!-%!.-&1%!N0.!K-.Q36$!-6H!&,1!M-.$1Op!
!
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!
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R036&!K-.Q36$(!M-.$1!-6H!N1..L!0K1.-&306%!K#&!N0.&,!36!&,3%!/1&&1.Op!
!
o"%!0D61.!0N!-!,0#%1!06!G-/H!I1-H(!D1!Q60D!,0D!4.3&34-/!&,1!N1..L!%1.=341!3%!&0!&,1!=3-M3/3&L!0N!
&,1!3%/-6HO!"%!%#4,(!&,1!16&3.1!N1..L!0K1.-&306BB364/#H36$!60&!06/L!&,1!H3.14&!N1..L!0K1.-&306%(!
M#&!-/%0!&,1!&.-8!%1.=341(!&,1!8-.36-%(!&,1!N-43/3&31%!-&!C11K!R036&(!-6H!&,1!K-.Q36$(!8#%&!-//!M1!
.1$#/-&1H!-%!-!8060K0/L!&,-&!16%#.1%!.1-%06-M/1!K.341%!N0.!N1..L!#%1.%!-6H!-!.1&#.6!06!
36=1%&816&!&,-&!-//0D%!K.0K1.!8-36&16-641!-6H!4-K3&-/!38K.0=1816&%Op!
!
oF1!%#KK0.&!&,1!40641.6%!0N!0&,1.!.1%3H16&%!-6H!,0810D61.%!&0!M1!K.0&14&1H!N.08!
K.0N3&11.36$!N0.!&,1!M161N3&!0N!36=1%&0.%!36!-!8360.!1Y#3&L!N#6H(!-&!&,1!1[K16%1!0N!&,1!-4&#-/!
#%1.%!0N!GIJ!&.-6%K0.&-&306!%L%&18O!F1!4-6W&!406413=1!0N!-!.1-%06!&,1!36=1%&0.%(!60D(!0.!-&!
%081!K036&!36!&,1!N#&#.1!-.1!&0!M1!M163$6!0.!4,-.3&-M/1!0.!6141%%-.3/L!36=1%&!36!-!&.-6%K0.&-&306!
%L%&18(!-!61-.!8060K0/L(!D,34,!&,1!1Y#3&L!N#6H!,-%!%,0D6!3&!36&16H%!&0!1%&-M/3%,!-%!-!&0&-/!
8060K0/L(!ML(!-%!1[-8K/1(!M-6636$!K.3=-&1!D-&1.!&-[3%!N.08!GIJO!S,13.!36&16&!3%!-/.1-HL!8-H1!
4/1-.!-6H!D1!N1-.!&,1!D0.%&Op!
!
oF1!611H!N-3.!K.3436$!-6H!-H1Y#-&1!%1.=341!/1=1/%p!
!
oJ!-8!-!K.0K1.&L!0D61.!0N!)!%#3&1%!-&!&,1!2-.%,!I-.M0#.!J66!O!J&!3%!4.3&34-/!&0!.1$#/-&1!-//!
408K0616&%!0N!&,1!GIJ!N1..L!%L%&18(!364/#H36$!&,1!M-.$1!0K1.-&306!-6H!K-.Q36$!N-43/3&LO!o!
!
oF1!H1K16H!06!&,1!M-.$1!m!K-.Q36$O!S,1L!-.1!-6!36&1$.-/!K-.&!0N!&,1!N1..L!%1.=341O!o!
!
oJ!%#KK0.&!<&-&1!0=1.%3$,&!0N!GIJ!N1..L!K-.Q36$!-6H!M-.$1!-%!D1//!-%!&,1!N1..LOp!
!
oRX`"<`!K-L!,11H!&0!&,1!K036&%q.1Y#1%&!8-H1!36!&,1!GIJ!T1..L!X1&&1.!&0!&,1!5+7+!.1$-.H36$!
K.0,3M3&36$!&,1!M.1-Q36$!#K!-6H!%-/1!0N!=-.30#%!-%%1&%!&0!0&,1.!M#L1.%O!X3N1!06!GI!-6H!&,1!
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CONL^MA. \ 

August 4, 1998 
Xb//vo ^ 

Mr. Robert Gruber 
Executive Director 
Public Staff fc :: 
NC Utilities Commission $ | j g g g j09g 
PO Box 29520 
Raleigh, NC 2 7 6 2 6 - 0 ^ .,- .- . . 

•9 i i i 
•"wewaawBrai. 

^ 

^L/G 0 6 /99fl 

Dear Mr. Gruber, s ,-., ,. . 

I am a full time resident of Bald Head Island and property owner and wisT 
proposed change in the feny and tram service which in the only access to my property. 

>sition to the 

In 19% after years of operating a ferry and tram service for access to Bald Head Island the Utilities 
Commission finally took authority over the operation and approved a plan for the operation of the service 
as presented by Bald Head Island Management/Transportation Company. Since 1996 as before the 
schedule has been changed at will by Bald Head Island Management without notice to the property owners 
or receiving Commission approval. 

On two occasions in 1997 I was forced to spend the night in my car due to the cancellation oflhe 11pm 
ferry. This is not an isolated incident as I have heard similar complaints from olher property owners. 

On numerous occasions I have been ask to provide transportation to and from the ferry for friends (also 
property owners) when tram service was not available. This is bothering primarily because the people in 
question had been required to purchase a ticket, which included tram service. 

At a recent Village Council meeting a citizen voiced their opposition to being charged for tram service 
when in fact it was not available. I reinforced these comments and was immediately threatened by Mr. 
Kirkman, CEO, Bald Head Island Management, with a fare increase if such a problem became an issue. 

The service provided property owners has deteriorated over the past year as emphasis has been placed on 
taking care ofthe Bald Head Island guest ahead of property owners. This is I suppose reasonable from 
Bald Head Management's point of view since many ofthe guest are their real estate clients. 

There are two related areas, which are of concern and arc not currently governed of controlled by the 
Commission. 
1. Parking - The paiking on the mainland side is for the sole purpose of using the ferry for transport lo 

lhe island It is so directly related that il is actually part of the tariff for transportation to the island just 
as automobile transport on state owned ferry system is part of that tariff. The only difference being 
that the automobiles are not transported. Being a part of the cost of transportation or tariff parking 
should be regulated to protect the property owner. 

2. Barge Service - The barge service which is the only means by which a property owner can transport 
household goods and other large items required for the use and enjoyment of their property is owned 
and operated by Bald Head Island Management and is operated at their sole unregulated desecration. 
Schedules, who may and may not use the barge service and all tariff charges are set by lhe owner. 
This service needs to be regulated so as to protect the interest of the property owner. 

When the barge service and parking are taken into account the overall Bald Head Island Management / 
Transportation Company shows a large profit after depreciation. This is even after creative accounting 
which reflects over a $ 1,000,000 dollars in other expenses. 
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Page #2 

The tariff for similar services varies based on your relationship to Bald Head Island Management. 
Employees ofthe Management Company, pay a lower tariff, than do employees of other businesses 
operating on the island. A guest of the Management Company pay still a different tariff than docs a guest 
of other property owners or property owners themselves. 
Why not have the same tariff for like services regardless of who a person is? 

I recommend the Commission address the following areas. 

• One price for similar service Le. ferry service one price, tram services one price. A standard fare 
for all citizens. 

• Charge only for services needed or available. 
• Provide protection for property owners by regulating the barge service. Equal service at 

standard regulated tariff, 

Summary and discussion of recommendation 

1. Disregard for Commission authority in the past 
Bald Head Island Management has always shown a total disregard for the Commission's authority. 
They operated the ferry transportation prior to 1996 unregulated by the Commission even when it was 
the law. Since 1996 Bald Head Island Management has without approval ofthe Commission changed 
scheduled services at will. 

Why should the Commission expect any different behavior from Bald Head Island management 
in the future? 

2. Reduction in service. 
While the proposed decrease in approved service has been presented to the public as "No increase in 
Tariff' it in fact is. By reducing services and not reducing the tariff an mcrease in tariff is a reality. 

3. A reduction in service reduces the enjoyment of a property owners property by limiting access to 
early hours of the evening. Making it virtually impossible to visit the mainland during the 
evening hours and still return home for a 9pm ferry. 

Recommendation: 
That the Commission denies the proposed schedule changes and rules in favor of the citizens' right to 
access their property. 

Respectfully submitted. 
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August 11, 1998 

3J> 

Mr. Robert Gruber 
Executive Director 
Public Staff 
NC Utilities Commission 
PO Box 29520 
Raleigh, NC 27626-0520 

Re: Request for Change in Tariff from Bald Head Island Transportation Company 

Dear Mr. Gruber; 

I am opposed to the North Carolina Utilities Commission granting Bald Head Island Transportation 
Company any cutback in service. Please consider this letter one of protest, and I am requesting a 
public hearing. 

Bald Head Island is my primary residence, and I want to be part of not just the Bald Head Island 
community, but also the Southport community, where my business is located. Meetings sometimes 
take place in the evening, and I don't want to have to choose my activities based around a changing 
ferry schedule. Also, my mother lives in Southport. If she needs me, I want to be able to help her out 
and know I can still get back home. 

I use the tram service as infrequently as possible, but occasionally I get caught and tram service is the 
only way to get from the ferry depot to our home. Last winter tram service was cancelled after the 5 
pm ferry without notice. That was extremely inconvenient because I was stuck without a ride a few 
times, and I'm not comfortable taking advantage of friends. Virtually every single time I needed tram 
service, it was unavailable - although I paid for it. But also, 95 percent of the time I pay for it, and 
don't even want it. 

Along with the cutback in tram service comes cutback in baggage handling. I, along with other 
residents, have to leave the Island to get groceries. The Island grocery store is inadequately supplied 
(often running out of staples), and closes at 5 pm in the winter time. Therefore, those who get back to 
the Island after 5 pm (many of us work off Island) are forced to make several trips to and from the ferry 
with their groceries on the Indigo side. Then they have to repeat the process on the Bald Head side. 
It is a ridiculous and inconvenient situation. There is simply no reason one baggage handler cannot 
be hired to handle baggage on both sides - especially since property owners are already paying for 
the service. Many complaints were made to Bald Head Island Transportation Company, but the 
situation did not change. 

"Employee ferries" concern me - 1 don't understand what that really means. On July 19 the ferries 
were overcrowded, overbooked, and very late (which is more usual than not lately). BHI 
Transportation Company ran the Sans Souci as a luggage ferry. The mate on that boat announced 
that it was an "employees only" ferry. As a property owner who didn't need luggage handling or tram 
service, I walked aboard the boat and was not denied access. However, there were other property 
owners standing on the dock that didn't need the extra services and did not realize they could board 
the ferry. They had to wait for the next ferry and sit (or be forced to stand) in overcrowded conditions. 
The only passengers on the San Souci other than myself were a family of four, and a man. 

In addition, when employees request an extra ferry runs at night, who pays for the ferry run? t would 
imagine those runs are paid for with part of my ticket purchases. A fair profit is acceptable, but 
subsidizing the developer's interests is not. 
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The use of contractor tickets on weekends from Indigo doesn't bother me. What DOES bother me is 
contractors are allowed a lower rate than I can get for the same service. "No frills" are available on the 
Island, but I usually don't know when I leave the Island if I will be bringing items back to the Island, 
which means I may need baggage handling. Permanent residents tend to use the ferries frequently, 
and they should be allowed at least as much flexibility as a contractor. In addition, contractors do get 
a ride to the center of the Island, and the ride is included in their $10 rate. If there is a complaint about 
the cost of operating tram service, maybe the contractors should be charged for using the contractor 
buses. If contractors get discounted tickets, they should not be able to use them on weekend days 
during the summer months when the ferry system is already stressed. 

I hope the NC Utilities Commission wiii consider regulating parking and barge service. You can't use 
ferry service without parking your car. It currently costs a whopping $400 a year per car to park. 
There is no reasonable effort made to ensure safe parking and there is no effort at all to ensure 
parking in the lot for which we paid. Permanent residents have pretty much figured out they should 
only leave the Island on summer weekends for extreme emergencies; otherwise, they run the risk of 
having to park in Lot D (1/2 mile walk) and then sit around waiting for an extremely late ferry. You 
should know that there is not a sidewalk that runs to Lot D and the street is not very well lighted for 
walkers. 

The barge should be regulated. The charge of transporting items to the Island far exceeds the cost. In 
addition the barge service favors the developer's interests. When our new house was under 
construction, the builder was denied reasonable barge service because the developer tied the barge 
up for their own use. In addition, I was present when a staff member representing the developer made 
a statement in a public meeting that the developer could make it difficult for a particular builder by 
making sure the barge was not available for the builder's use. 

When moving furniture to my new home, it took three U-Haul trucks and cost me $540 in barge fees to 
move the furniture three miles. To move a golf cart costs $80. 

I realize the changes in the tariff that are under review concerns only the schedule. However, I hope 
you will consider reviewing the entire rate structure. The current rate structure is simply not fair. 

In my opinion, the Bald Head Island Transportation Company has shown no regard for their 
passengers or the current tariff, and they are in constant violation of the tariff. Any cutback in service 
should not be considered. With the number of new homes on the Island, there is more argument to 
expand the service, rather than decrease it. 

Sincerely, 

Wendie H. Walker 
PO Box 3057 
Bald Head Island, NC 28461 
(910) 457-6627 home 
(910) 457-6600 work 

Enclosure 
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9 Dowitcher Trail 
P.O. Box 3044 
Bald Head Island, NC 28461 

Mr. Robert Gruber 
Executive Director, Public Staff 
NC Utilities Commission 
P.O. Box 29520 
Raleigh, NC 27626-0520 

Re: Bald I lead Transportation Company Request(s) for Tariff Changes 

Dear Mr. Ciruber. 
I have been a homeowner at Bald Head Island since November 1990. During that time I have been 

angered by unilateral, unannounced schedule changes as well as limitations to service provided to owners 
made by the Bald I lead TransportaUon Company. These have become increasingly frequent making it 
difficult to visit my own home on the Island. In my opinion, transportation includes parking, reservations 
and ticket purchases, assistance with both loading and unloading vehicles and trams, ferry service lo and 
from the Island, and tram service lo and from our home. I hope thai you will consider lhis leller and oihers 
you may receive when you consider both Ihe need for a public hearing regarding tariff changes for Bald I lead 
Island Transportation Company and the tariff changes themselves. 

My first complaint is with respect to ferry licket prices. We typically purchase owners tickets, 
currently priced at 40 tickets for $500, or $12.50 per individual ticket, a savings of 16 % on each licket. 
These tickets last us approximately six months. Ignoring the advantage to BHI Transportation of the time 
value of the money received on such advanced purchases, we are more often than not denied the opporlunily 
to use tram service once we reach the Island because of insufficient numbers of trams. Granted, when I call 
the day of service needed, particularly on Friday afternoons or weekends at any time of the year, I expect to 
have some difficulty and always do. I lowever. when I call more lhan 24 hours in advance I believe that 
some level of tram service should he provided, even if only for one member of our parly to get a ride lo our 
home so a golf cart can be brought to us to pick up the rest of our party and our belongings. 

During summer months we avoid weekend ferries whenever possible. Since my children and I 
reside on the Island for the duration of this time, this is possible. However, during the academic year, we-
are limited with respect to our window of arrival times because of school closure dmes and the worsening 
traffic we encounter in the Raleigh area. 'Hms we are forced to (ravel to and from the Island dutig^p^k.ferry 
transit hours during fall, winter and spring months. We are frequently not provided tram service once we 
reach the Island. Furthermore, the ferry delays can be atrocious. Generally, ferries run at least one half 
hour behind schedule; this Memorial Day they were at least an hour behind in both directions on Friday and 
Monday. 

As a specific example of "unilateral unannounced changes" I shall relate ray experience of March 
16, 1998. I had made a reservation for the 7 p.m. ferry for my daughter and myself prior to six p.m. as the 
'Terry rules" require. I was informed that there would be no transportation, which surprised me since it was 
a Monday evening, and certainly not peak season. I had a rather large cumbersome box with me, Vftkiflfr 
required assistance to remove from my car, and with which my daughter was too small lo assist. To Mf, 
dismay, there were no employees on duty loading trolleys (used for transport of items to and from the W | n d 
on the ferries). Now no tram service on the Island side is one thing, but requiring customers to carry ya^l l 
luggage is something else again. 

Because we spend extended periods on the Island we make frequent use of what are called "no frills 
tickets." These cost $10, can be purchased only on the Island side, and must be used the same day as they 
are purchased. A handout given with the ticket indicates that all items must be hand-carried and that no tram 
service is included in the ticket. I believe this is fair. I also believe that the sale of these tickets reflects the 
cost of passage without assistance and without tram. Thus, on the day I found myself all alone with my 
cumbersome box, two suitcases, three tubs of food and a 60 pound child to transport by myself on and off 
the ferry I asked if I could please buy a no frills ticket since I was getting no frills. It angered me 
immensely when I was told no, I was required to use one of my discounted tickets, which should be for full 
service, for merely the ferry ride. 
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It is my belief that the Transportation Company lakes advantage of the property owners in a variety 
of ways. By offering discounted tickets, discounted service is regularly provided. Furthermore, on fall and 
spring weekends, a glance at the reservation book shows that reservation names and localion names do not 
coincide (those of us with homes show a designation of "hse" or 'house"). It infuriates me to no end when I 
am denied tram while tourists taking advantage of "Passport" freebies are Iraveling lo their marketing-
subsidized golf weekends literally al my expense. (We have often kidded about selling our home and 
arranging to use "Passport" packages for our fall, winter and spring visits, since they are much more 
economical and provide true "service".) 

Other owners like us have purchased jon boats to travel back and forth to Southport when the need 
arises for day trips, especially on summer weekends. I can not imagine what the impact on the ferries 
would be if homeowners like us did not make altemative plans to get to our homes. In any event, my time 
is as precious as anyone's, and if my reservalion is for a 2:30 ferry, I need lo leave wiihin 15 minutes of 
that time, not an hour. 

My husband and I have often considered the possibility of making Bald I Icad Island our permanent 
home. Wc have two school-aged children however, and realized lhal the logistics of transporting children lo 
school ina timely manner, with minimal unsupervised time awaiting ferries, made it impossible. (In fact 
we lobbied for charter schools in 1996 to attempt to circumvent lhe issue.) I am sure you will hear from 
others about the headaches they have encountered with the Transportation Company in attempting lo send 
children off the Island to school. It certainly discouraged us from making Bald Head Island our permanent 
home until our children are in college. 

Because of the irregularity of our family schedule, we purchase annually two parking passes to lot 
A, which provides the closest access to the ferry. Since 1996, the rate for each car has increased from $300 
per car, to $400 per vehicle. Furthermore, since lot A is oversubscribed, this year we were-"informed" on 
our bill, lhat our passes would now also be good in Lots B and C which are farther from the ferry. Since ^ x 

this announcement came with $50 per car increase in fees, I was truly annoyed. 'litis was how we.informed 
that we could no longer rely on having accessible parking in l̂ ol A. I realize that employees on the Island 
must also have parking. That this was not factored into parking accommodations except at the expense of 
property owners who have enjoyed 1.01 A parking for years, is poor planning by the Transportation 
Company and Bald I lead Management. 

Our decision to purchase the annual pass (al least for the second car) was purely economic At $300 
or $350, it costs less for us to park in the premium, long-term lot for the number of days we actually park 
than it would using lhe daily rate of lots B or C. At $400 per car, the economic benefit of long-term, 
convenient parking no longer holds. Since property owners are more inclined to park for longer consecutive 
periods, and may need to leave for short term trips, such as doctors visits, shopping, etc., absence of-an 
"owners" lot is a deterrent to property ownership al Bald Head. 

1 do want to add that the employees handling the loading and unloading of cars, ferries and trams 
(when they are scheduled to work), as well as those who take reservations, could not be more polite, 
helpful, and kind. I truly commend them for their hard work in what must be difficult jobs dealing with 
delays, inadequate trams, as well as other management dictates. 

I urge you to please look more carefully into the transportation arrangements in all its facets from 
the perspective of the variety of users who must be accommodated. The current system is outdated and 
inadequate for the numbers of travelers, particularly on weekends throughout the year and especially during 
peak seasons and holidays. 

I urge you to hold a public hearing to consider these and other complaints regarding accessing our 
homes on Bald Head Island. 

Thank you for your attention to this matter. 

Sincerely, 

Kit Adcock, homeowner 
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PLACE: Bald Head Island Club, Bald Head Island, North 

Carolina 

DATE: Friday, July 23, 2010 

DOCKET NO.: A-41, Sub 7 

TIME IN SESSION: 10:00 a.m. - 3:32 p.m. 

BEFORE: Chairman Edward S. Finley, Jr, Presiding 

Commissioner Bryan E. Beatty 

Commissioner Lucy T. Allen 

IN THE MATTER OF: 

Application of Bald Head Island Transportation, Inc., for 
a General Increase in its Rates and Charges Applicable to 
Ferry Service between Southport and Bald Head Island. 

APPEARANCE S: 

BALD HEAD ISLAND TRANSPORTATION 

Gray Styers 
Charlotte Mitchell 
Styers, Kemerait PLLC 
1101 Haynes Street, Suite 101 
Raleigh, North Carolina 

BALD HEAD ISLAND CLUB 

Dan Higgins 
PO Box 10667 
Raleigh, North Carolina 27605 

BALD HEAD ISLAND ASSOCIATION 

Odes Stroupe 
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Raleigh, North Carolina 27612 
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Dianna Downey 
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Raleigh, North Carolina 27699 
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Commissioner Lucy T. Allen 
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Application of Bald Head Island Transportation, Inc., for 
a General Increase in its Rates and Charges Applicable to 
Ferry Service between Southport and Bald Head Island. 
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BALD HEAD ISLAND TRANSPORTATION 
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3105 Glenwood Avenue, Suite 300 
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DIRECT EXAMINATION BY MS. DOWNEY: 

Q. Would you please state your name and address for 

the record? 

A My name is.Dr. Suzanne Dorsey. I'm the Executive 

Director of the Bald Head Island Conservancy on 700 

Federal Road on Bald Head Island. 

Q 

correct? 

A 

That's the address for the Conservancy; is that 

Yes, ma'am. 

And you wish to make a statement before the 

Commission? 

A Yes, ma'am. 

Q Please proceed. 

A Thank you very much. There's a couple of points I 

would like to make. I'm not sure if I need to hold this. 

Basically, I want to talk a little bit about the 

Conservancy. I want to talk about our outreach efforts 

within our broader regional community. I'd like to talk 

about our internship opportunities for college juniors and 

seniors. And finally, I want to talk about the 

organization and the impact that rate increases would have 

on the organization. So those are the three topics that I 

will very briefly touch on. 

Just as an introduction we're a 501(C-3) 

NORTH CAROLINA UTILITIES COMMISSION 










































































































































