
On a quiet, rainy morning at Bald Head Island, the Maritime
Market hums with gentle activity. Karen Smith, assistant store
manager, greets each customer with a friendly smile and easy
warmth that immediately makes the store feel like home. For
locals, she’s more than a Market employee; she’s a familiar face, a
part of daily island life, and a steady presence that keeps the
heart of the Market beating.

Karen has worked at the Market since 2002, long enough to have
seen it grow from a small shop selling only essentials into the full-
service hub it is today. “It used to be much smaller,” she recalls.
“We had a tiny café and just a few tables on the patio. Now,
everything’s expanded. The store space, the produce section, and
the variety of what we can offer.” Despite that growth, the
relaxed, family-owned feel hasn’t changed. “It’s not a big
corporation,” she says. “It’s laid back. Everyone here knows each
other.” She credits the owners Claude and Melissa Pope with
fostering that spirit which keeps staff and customers feeling like
family.

That sense of community extends to how the Market runs. With
limited space and everything arriving by ferry, every product
choice matters. “We focus on the essentials and listen to what 
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customers ask for,” Karen explains. “Getting supplies to the island
can be tricky. Property owners usually understand, but visitors
are sometimes surprised that we can’t stock in big quantities. It’s
part of island life.”

Summer brings a special rhythm to the Market, with long days,
new and familiar faces, and the annual arrival of international
exchange students who come to work and experience island life.
“I love getting to know them,” Karen says. “They bring so much
energy to the place.” Seasonal events like the Oyster Roast and
Howl at the Moon add a festive buzz that brings everyone
together.

Managing the Market also means preparing for the island’s
unpredictable weather and shifting pace. “We keep a close eye on
the weather forecasts,” Karen says with a smile. “We’ve never
been stranded.”  During the off-season, staff take time to deep
clean, reorganize, and make sure the store looks its best.
For Karen, the job’s rewards go far beyond the shelves. “I’ve
always loved boating, so I still enjoy the ferry ride to work,” she
says. “But it’s really our team, the property owners, and the
visitors that make this such a wonderful place.”


